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CITY OF ODESSA
CITY COUNCIL AGENDA ITEM

Meeting Date Contact Department Fiscal Impact?
9/26/2023 Christopher Adams Equipment Services Yes
Work Session? Contacted Legal? Item Type
Yes No Consent
CAPTION
Consider options to bring fuel back under control of City.
SUMMARY

Presenting (6) options for the purchase of fuel for use in all City vehicles and equipment.

Option # 1 We outright purchase the Fuel Master System from vendor "A" along with tanks, etc. at a cost
of $ 729,585.01.

Option # 2 Vendor "A" provides all equipment at no upfront cost City pays Installation, Labor and
Materials; we then purchase our fuel thru vendor "A" and pay $ .10 per gallon to cover cost of equipment.

Option # 3 We outright purchase the Fuel Master System from vendor "B" along with tanks, etc. at a cost
of $681,284.80 plus installation, labor and materials.
*** VVendor "B" does not offer per gallon charge to cover cost of equipment***

Option # 4 Vendor "C" provides all equipment at no upfront cost including Installation, Labor and
Materials; we then purchase our fuel thru vendor "C" and pay $ 0.3999 per gallon over OPIS on initial 2MIL
gallons to cover cost of equipment and installation. After initial 2MIL gallons our cost per gallon would
reduce to $0.0499 per gallon over OPIS into perpetuity

Option # 5 Vendor "C" provides all equipment at no upfront cost NOT including installation, labor and
materials; we then purchase our fuel thru vendor "C" and pay $0.2899 per gallon over OPIS on initial 2MIL
gallons to cover cost of equipment and installation. After initial 2MIL gallons our cost per gallon would
reduce to $0.0499 per gallon over OPIS into perpetuity

Option # 6 Outright purchase of the Fuel Master System along with tanks and associated equipment
including labor from vendor "C" at a cost of $ 630,000.00 vendor provides all fuel at $0.0499 over OPIS
into perpetuity.

FISCAL IMPACT

Fiscal Year Fund Type Cost or Revenue? Fiscal Note Attached?
Available Funds Budget Est/Actual Cost Difference
This Agenda Item: $ $

ACTION NEEDED TO AMEND THE BUDGET

Appropriation Amount: $ Transfer Amount: $

Appropriation By:

Comments/Other Departments, Boards, Commissions or Agencies

Supporting Documents
Fuel Options.pptx,
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Vendor Options
<0e ‘-\g__t place in T

e Qutright purchase of the Fuel Master System
along with tanks and all associated
equipment at a cost of $ 729,585.01 includes
Installation, labor and materials

Reed er e Ability to purchase fuel from any vendor
approved by City

Distributors
Option 1

* The City is responsible for all maintenance -

and updates needed

¢ Would require annual price negotiations with
vendors along with City interaction calling
vendor and ordering fuel, in addition to
scheduling service as needed




Vendor Options

e VVendor provides all equipment at no upfront cost
City pays installation, labor and materials; we
then purchase our fuel thru vendor and pay $.10
per gallon to cover cost of equipment

e Fuel costs will be OPIS (Qil Price Information
Service) Pricing + markup + .10 per gallon charge

Reeder

D I Strl b Uto I'S e Vendor monitors fuel levels and delivers as
. needed, no employee interaction needed
Option 2

* VVendor allows Hedging of prices in quarterly
increments

e (Hedging = The reduction of risk due to the
negative impacts of price fluctuation)

<pe NENt place ip 7,
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Vendor Options

e Qutright purchase of the Fuel Master System
along with tanks and all associated
equipment at a cost of $ 681,284.80 plus
Installation, labor and materials

Junction
Fuels

e Ability to purchase fuel from any vendor
approved by City

O pt i O n ¢ The City is responsible for all maintenance

and updates needed

1 ¢ Would require annual price negotiations with
vendors along with City interaction calling
vendor and ordering fuel, in addition to
scheduling service as needed




Vendor Options
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¢ Vendor provides all equipment at no upfront cost including
installation, labor and materials; we pay $0.3999 per gallon
over OPIS on initial 2MIL gallons to cover cost of equipment
and installation. After initial 2MIL gallons our cost per gallon
would reduce to $0.0499 per gallon over OPIS into
perpetuity
e Fuel markup would be locked in for perpetuity -

F I e et L u b e ¢ Vendor handles all maintenance and upgrades
O pt I O n 1 e Vendor monitors fuel levels and delivers as needed, no

employee interaction needed
e Vendor will also allow 30 month Hedging agreements
¢ (OPIS = Qil Price Information Service)

¢ (Hedging = The reduction of risk due to the negative
impacts of price fluctuation)




Vendor Options

<pe NENt place ip 7,

¢ Vendor provides all equipment at no upfront cost NOT
including installation, labor and materials; we pay $0.2899
per gallon over OPIS on initial 2MIL gallons to cover cost of
equipment and installation. After initial 2MIL gallons our
cost per gallon would reduce to $0.0499 per gallon over
OPIS into perpetuity
e Fuel markup would be locked in for perpetuity -

F I e et L u b e ¢ Vendor handles all maintenance and upgrades
O pt I O n 2 e Vendor monitors fuel levels and delivers as needed, no

employee interaction needed
e Vendor will also allow 30 month Hedging agreements
¢ (OPIS = Qil Price Information Service)

¢ (Hedging = The reduction of risk due to the negative
impacts of price fluctuation)




Vendor Options

FleetLube

Option 3

e Qutright purchase of the Fuel Master System along with
tanks and all associated equipment Including labor at a cost
of $ 630,000

« Vendor provides all fuel at S 0.0499 over OPIS
¢ Fuel markup would be locked in for perpetuity
e City is responsible for all maintenance and upgrades

e Vendor monitors fuel levels and delivers as needed, no
employee interaction needed

¢ Vendor will also allow 30 month Hedging agreements
¢ (OPIS = Qil Price Information Service)

¢ (Hedging = The reduction of risk due to the negative
impacts of price fluctuation)

<ve right place ip 7.
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THANK YOU FOR YOUR BUSINESS!




Sates, Service, Mafntenance, Ingpections, Mstallations, & Warrandy Work

Fucl Division
5450 Wilbarger 51

il ve right place jn Ter

Lia Mari 317. 5014251

Imondineus

Ay

‘Quete Valid for 30 days
LiF | Customér Humbor Faadar Sakes Ropresentative Mabile Phone Email Date
[] 110500 [} 71523
PART & DESCREFTION EACH LINE TOTAL

WESDODOFG | 10,000 GALLON FIREGUARD TANKS
WT.515-2300AC |15 GALLON SPALL BOX, 2-3° OPERINGS, UMLEADED
WT-515-03004C |15 GALLOW SPILL BOX, 17 OPEMING, DEESEL

WT.I30033 |VEWT CAP
WT-T48A- J4D0AY |VENT CAP, UNLEADED
WT.&1FSTOR 050 | IVERFILL PREVENTION VALVE

WTG1FT312 | DROP TUBE AS5Y
WT.STPI50-VL2 |SUBMESSIELE PUNF, 1.54F
WT-STP.CE] | PLWP CONTROL BOX

WT-S00300100 | ASFENSER HODH ISTLATION BOX

WTTI0M000  |SOLEMGID vaLvE
WT/S18.0100AG | CLDCK GUGE WITH OVERFILL ALARM.

EN- 3TDOSHA-17.P- | SIMGLE HOSE DIPSENSER WITH TOTALIZER AMD PULSE DUTPUT
WT-10BL.5525 | SHEAR: VALVE
WTZD0AH  [FILTER BASE
WT.ZSME  [FILTER
WT-THE-0100  [WESEL NOZILE
WT-11A34400 | UMLEADED NOZZLE
W76 BREAR AWAY, DESEL
WT. 3360 BREAZ AWAY, LINLEADED
WTFLOS  [WHS HOSE, DIESEL
WTFL2S  [WHI HOSE, LMLEADED
WT-Z41 TPSI000 |SWIWEL, DIESEL
WT-Z41TPS0241 _|SWINEL, LNLEADED
W60 HOSE RETRACTIOR, DESEL
WT.350HE  [HOSE BLM
'WT.Z6IWA _ |RETRACTOR COUNTERWENGHT
WT350 HOSE RETRALTOR, UNLEADED
WT-350-22 |Hx£ CLAMP
WESOOFG (500 GALLDM FIREGLMARD TANK
FRIDVM Hi- VOLLME DIESEL PUMP
FRSOMC METER
[FM-FML - I50SPLUISH FUELMASTER: FLIEL MARAGEMENT CONSOLE, FROKEE (AW
FM-34100120  |PROMEE ENCODER

s wifinf s fon| o | o[ o | || o [ f o | ] s |

Options

Bl ] | || | | i | | e

=]

FW-iT2805  |PROWEE
FMZZ7EIBF  [SOFTWARE
VEEDER ROOT TARK LEVEL MONITORING SYSTEM

w

Purchase of Fuel will include § .10/ gallon to offset
equipment provided at mo charge

THANK ¥OU FOR YOUR BUSINESS!




SJUNCTION FUELS

820 McBride Lane

Corpus Christi, Texas 78408
GTY  DESCRIPTION EACH LINE TOTAL

337,500.10 <ne \‘\g‘l‘ place n Te

G ARI00GALLON FIREGLARD TAMES 5 BEIEDO0 &
3 15 GALLON SPILL BOX, ? 3" OPFRIMGS, UMLEALED 5 1Hd12s & 5 703,75 “\'Qs-
3 15 GALLON SPILL BOX, 53 CPEMING, JIF5T] 5 173304 4 5.214.12
10 WENT Cas 4 4312 & 43120
3 WEMT ChF UMLEADED £ 28106 & FR31R
6 OWERFILL SREVENTION WALWE 5 Lui#dz & 10,0L5.52
& DROF TUBE A55Y ) 33356 &5 233136
G SUBWERSILLE PURP, 1L5HP 5 345225 & 2N, TIER )
6 PUMP CONTROL 20X 5 91574 5 5,500.44 \
3 DISFEMSFR HOOK ISCLATION BOX 5 [ B - 1,302.36
B SOCENOIL WALVE 5 132610 & FO5E 60 / e
G CLOCK GUGE WITH OVERFILL ALARM 3 1Rrezs & 11,5458 ’\
6 SINGLE HOSE DIFSEMSER WTH TOTAIIZTR AND PULSE QUTFLT 5 SARF00 3 01,9200
G SEEARWAILT 3 23251 & 1,385.12
6 FILTEH BALE 2 1721 35 10326
G FILTER i 934 3 5544
5 DIESEL MOZZILE 4 20825 5 1,041.15
3 UNITARED MOZZLE = 10534 35 By =Ry
5 BREAK AWNY, DIESEL £ 16248 & BL2 40
" 3 BRFAK AWAY, UNLEADED 3 3 A02.45
5 WHIP HOSE, DIESCL 5 3 280065
5 SWWIVEL, CIESEL 5 H 423,60
A SWONFL, LMLEADED § 5133 3 153.09
3 HOSE REIRACTOR, CIESCL 5 L248.20 3 279460
3 HOZE BUM i 24235 4 FITOG
5 RETAACTOR COUNTERWIIGET 4§ Bodd 3 258,72
3 HOSE RETRACTOA, UM_EADED 3 AFAR.AL A 1,784.53
3 HOEE CLAMF 4 523 % 157,06
2 500 CALLOM FIRESLARD TAMK 3 12,6E0.7T 5 25360 46
2 H-WOLUKE DIESEL PLIM= 5 1e4s47 3 550050
*  METER 3 435,76 & RIC.E7
3 FUELMMASTER FUEL MUANAGEMENT COKSOLE, PROKEESAIR $ 17.536,1% & 17608 57
3 PROKEL ENCODER 4 Y1628 % 2,98, 75
120 PROKEE 3 4 5 1,2G4.80
1 SOFTWARE 5 2EAEAD 5 2848140
3 WFEDRFR ROOT TANK LEVEL MONITCRIMNG SYSTEM 3 38,625.18
SUBTOTAL $ 553,302 65
FREIGHT H R
H.25% SALES TAX 5 205,59

TOTAL INVESTMENT H EEDC T
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Tuesday, September 19, 2023

e vight place jn T

Fuel Supply & Equipment Quote for City of Odessa, TX '\\'\ .-\'Qs_
Drear Chiris,
Please find the below proposal for the City of Odessa Fuel & Equipment Bid. -
Option 1 | Complete Pkg \
Furnish (6) 10K 2085 tanks Inc \
Furnish (2) 500 2085 tanks Inc ~
Furnish Fuel Mgmt. System Inc /
Furnish cellular Mnn’ltnr'lng devices ImiC (\
Install included Inc
Guarantee 1,000,000 gallons annually in total
Fuel Cost [ Margin Adder initial 2m gallons 0.3959 Ower Odessa OPIS Avg
Fuel Costf Margin Adder after initial 2m gallons 00459 Orver Odessa OPIS Avg

Option 2 | Provide Equipment [ City pays install
Furnish [6) 10K 2085 tanks
Furnish (2) 500 2085 tanks

Furnish Fuel Mgmt. System

[ ]
Furnish cellular Mnn'ltnr'lng devices
City furnishes all installation, labor & materials
Guarantee 1,000,000 gallons annually in total

Fuel Cost [ Margin Adder initial 2m gallons 0.2859 Owver Odessa OPIS Ave
Fuel Costf Margin Adder after initial 2m gallons 00459 Orwer Odessa OPIS Avg

Option 3 | Equipment & fuel quote only
Provide the tanks, equipment and install labor [/ City pays 5630,000,000
Fuel provided to al locations 00459 Ower Odessa OPIS Avg

Thanks so much for the opportunity to quote.
Best Regards,
Lisle Budden

President

11786 CR 33, Celina, TX 75009 Office: 972-491-5600 Cell: 972-672-3708 |isle@fleer-jube.com


























































Scientific, Inc.
221 East FM 917 Alvarado TX, 76009
(8Q0) 369-5524  (817) 783-3571 Fax
foxscientific.com

QUOTE

PO ]

ODE$SA, TX 179760-4398

ODE?SA, CITY OF

T0: SHIP TO:

Quotatio

CROER T0:

FOX SCIENTIFIC, INC.
0221 E FM 917
ALVARADO TX 76009-6032

017-78)- 7500

12/31/23

ODESSA, CITY OF

OX 4398 817 W. 42ND STREET
ODESSA, TX 79764

y80-32*RC CALCIUM CHLORIDE STD.

1
1 CACO3 1 L 1L 12/CS

201*AX LIQUINOX CRITICAL CLEANING
IQUID DETERGENT 1GAL 1/EA 4/CS

301-3*FX FOXPUREO HYDROCHLORIC

lea

lea

C*ON % WO

lea

lea]| P4

"ID INSTRAPURE 2.S5L POLY BOTTLE
MM FINISH 6X2.5L/CS
ZMAT PRODUCT

51-3*FX FOXPUREQ PHOSPHORIC ACID
GENT ACS SAFECOAT 85% 2.5L 4/cs
ZMAT PRODUCT

75-3*FX FOXPUREG POTASSIUM IODIDE
GENT ACS 2.5KG 4X2.5KG/CS
CLEARANCE PRICE: $501.37 ea

PRICE VALID FOR LOT

21072833_Rev ONLY LOT EXPIRES
-20-24

4 in stock item discontinued **
C NO.: P275-3

003*GF POTASSIUM IODIDE REAGENT

4 2.5 KG

ZMAT PRODUCT

Sub for : P275-3*FX FOXPUREQ POTASS

1716-2.5*AQ POTASSIUM IODIDE

REAGENT ACS GRANULAR 2.5 KG 1/EA

115.41

589.84

531.47

671.56

85.

115.

589.

531

671.

.47

22

41

84

56

**x % Cont

rinued on Next Page ***
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Sclentific, Inc.

8221 East FM 917 Alvarado T3 76009

0) 369-5524  (817) 783-3571 Fax

www.foxscientific.com

QUOTE |TO:

ODE$SA, CITY OF

PO %CX 4398

ODESSA, TX 79760-4398

SHIP TO:

Quotation

05/30/23

81152703
ORDER™ TO:
FOX SCIENTIPIC, INC.
0221 B FM 917
ALVARADO TX 76009- 6032 2
B17-783-7300

12/31/23

ODESSA, CITY OF
817 W. 42ND STREET

ODESSA,

TX 79764

JoAnn Samanie

*|Sub for : P275-3*FX FOXPUREQ POTASS
lea 9%56-3*FX FOXPUREQ POTASSIUM 83.19 83.19
PHOSPHATE MONOBASIC REAGENT ACS
2|5KG 4/cs
1pk( 810007*OR ORION PH ELECTRODE 110,55 110.55
FILLING SOLUTION 60ML 5/PK
lea 951202*0R ORION ISE FILLING 83.59 83.59
SQLUTION FOR AMMONIA ISE 60ML 1/EA
lea| S301-3*FX FOXPUREQ® SULFURIC ACID 91.12 91.12
INSTRAPURE 2.5L POLY BOTTLE 38MM
FINISH 6X2.S5L/CS
HAZMAT PRODUCT
TAXES NOT INCLUDED
This is a Quétation. Quotation is valid for 30 days Subtotal 2462.88
unless specified on the top of the form. Handling 0.00
Pricing does|not reflect charges for miscellaneous
charges or freight fees. Amount Due 2462.88
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City of Odessa

Purchasing

August 23, 2023

Chameleon Industries, Inc.
Attn: Jason L. Garza

PO Box 853027

Mesquite, TX 75185

Subject: Renewal Option — Liquid Aluminum Sulfate #22-53610-07
Dear Mr. Garza:

We are coming up to the end of your company’s bid for Liquid Aluminum Sulfate for the City of Odessa. The current
bid proposal will end September 30, 2023. The bid specifies an option to extend for an additional twelve (12) month
period at the same terms, conditions and specifications. This would be the 2™ renewal since price increase. Would
Chemeleon Industries like to extend this bid for the one-year period (October 1, 2023 — September 30, 2024)? Please
use this form to notify me if your company would like to extend the bid.

Chameleon Industries Inc.
Company Name

L XCr

Aut &fzaﬂon Signéfure
ason | Garza / Vice President

Print/Type Signer’s Name & Title

PO Box 853027

Address
Very truly yours, Mesquite TX 756185
City State Zip
CITY OF ODESSA 513.615.3808
) Telephone Number

@o
JoAnn Samaniego
Director of Purchasing

P.O. Box 4398 Odessa, Texas 79760-4398 (432)335-3253 Fax (432) 335-3208
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City of Odessa
Purchasing

August 21, 2023

Hydro Plus, LLC

Attn: William L. Dugger

PO Box 5191
Abilene, TX 79608

Subject: Renewal of Bid #22-53610-03

Dear Mr. Dugger,

We are coming up to the end of your company’s bid for Algicide #22-53610-03 for the City of
Odessa. The current bid proposal will end on January 12, 2023. The bid specifies an option to
extend for an additional twelve (12) month period at the same terms, conditions, and
specifications. This would be the 2nd renewal. Would Hydro Plus, LLC like to extend this bid for
the one-year period (January 13, 2024 — January 12, 2025)? Please use this form to notify me if
your company would like to extend the bid.

Please annotate at the bottom of this letter, with your signature and date, if your company would

like to extend the contract.

Sincerely,

Q. 0
oAnn Safmani

Director of Purchasing

/—/(.75{?0 P/u S, LLC
Comp
Nt 0.

Authorized Signatur

h}l./{o‘% L. CAR £/, /jrvsv*Cc/—

Print or Type Signer’s Name abditle”

Po Box 5519y

Address
Abilese Tx 1774083
City State Zip
325 LG9S 4642
Telephone Number

P.O. Box 4398 Odessa, Texas 79760-4398 (432) 335-3253 Fax(432) 335-3208
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WATER SCIENCE polydyneinc.com

Email to: jsamaniego@odessa-tx.gov, mlooney@odessa-tx.gov

July 25, 2023

JoAnn Samaniego

Director of Purchasing

City of Odessa

411 West 8t Street, 1% Floor
Odessa, TX 79760

Subject: Contract Renewal — Bid #22-53644-30
Dear Ms. Samaniego,

Polydyne Inc. is pleased to offer the City of Odessa an extension of the referenced contract for
an additional year. The product and price will remain unchanged and is as follows:

PRODUCT PRICE PACKAGE

CLARIFLOC™ C-6286 $1.88/LB. DELIVERED 2300 LB. TOTE

The renewal Contract term will be effective November 1, 2023 through October 31, 2024.

All other terms and conditions will remain the same.

We thank you for your business and look forward to continuing our valued partnership. If you
have any questions regarding this proposal, please feel free to contact Brent SoRelle, Sr.
Technical Sales Representative at (682) 216-5062 or by email to bsorelle@polydyneinc.com. If
this offer is acceptable, please send notification via email to bids@polydyneinc.com.

Sincerely,

oyd Sta
Sr. Vic

Polydyne Inc. « 1 Chemical Plant Road ¢ Riceboro, GA 31323 USA - Tel 800.848.7659
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City of Odessa
Purchasing

August 2, 2023

Chameleon Industries Inc.
Attn: Jason L Garza

PO Box 853027

Mesquite TX, 75185

Subject: Renewal Option — 40% Liquid Ammonium Sulfate

Dear Mr. Garza

We are coming up to the end of your company’s bid for 40% Liquid Ammonium Sulfate for the City of Odessa. The
current bid proposal will end October 31, 2023. The bid specifies an option to extend for an additional twelve (12)
month period at the same terms, conditions and specifications. Would Chameleon Industries Inc, like to extend this
bid for the one-year period ( November 1, 2023 — October 31, 2023)? Please use this form to notify me if your

company would like to extend the bid.

Very truly yours,

CITY OF ODESSA

é o
JoAnn Samaniego
Director of Purchasing

P.O. Box 4398 Odessa, Texas 79760-4398

Chameleon Industries Inc.
Company Name

A _XCop

Autioylzation Signéfure

Jason L Garza / Vice President
Print/Type Signer’s Name & Title

PO Box 853027
Address

Mesquite TX 75185
City State Zip

513.615.3808
Telephone Number

(432) 335-3253 Fax (432) 335-3208



CITY OF ODESSA
CITY COUNCIL AGENDA ITEM

Meeting Date Contact Department Fiscal Impact?
9/26/2023 Kevin Niles Utilities No
Work Session? Contacted Legal? Item Type
Yes No Regular Presentation,
CAPTION

City of Odessa Water Treatment Plant Rehabilitation Project Update
SUMMARY

Mr. Hutch Musallam from Corollo Engineering will present an updated progress report to City Council on
the current Water Treatment Rehabilitation Project.

Comments/Other Departments, Boards, Commissions or Agencies

Supporting Documents



































































	Work Session Agenda
	3. Fuel
	4. Office supplies
	5. Treatment  chemicals
	6. Water Treatment Plant Rehabilitation Project Update



